
 

 

purple line maryland what were original estimates and timelines vs. actual results and revised estimates 

on costs 

 

The Maryland Purple Line, a 16.2-mile light-rail project from Bethesda to New Carrollton, was originally 

slated for completion in 2022 with a total project cost of approximately $5.6 billion. It is now expected 

to open in December 2027 with a total budget that has ballooned to over $9.7 billion, with 

construction costs alone rising by more than $1.4 billion due to disputes and delays. [1, 2, 3, 4] 

Original Estimates vs. Actuals (approximate): 

• Original Timeline: Groundbreaking in 2017 with service starting in 2022. 

• Revised Timeline: Anticipated completion now set for 2027. 

https://en.wikipedia.org/wiki/Purple_Line_(Maryland)
https://medium.com/the-springboard/when-light-rail-is-the-wrong-solution-06966035c4a3
https://ti.org/pdfs/PurpleLineReview.pdf
https://bethesdamagazine.com/2022/01/12/purple-line-project-will-open-four-and-a-half-years-later-and-cost-another-1-4-billion-state-estimates/


• Original Cost: ~$5.6 billion (total 36-year contract, including design, construction, operation, 

and maintenance). 

• Revised Cost: ~$9.7 billion (total 30-year contract following restructuring). [1, 2] 

Key Causes for Cost and Time Overruns: 

• Contractor Withdrawal: The original construction team left in 2020 due to mounting disputes 

and delays, causing a significant, costly pause. 

• Construction Complications: Significant delays included a $187.7 million, five-month delay for 

a "crash wall" requested by CSX, alongside complex utility relocation. 

• Financing Changes: The replacement contract for new construction significantly increased 

overall financing costs, resulting in over $4 billion in total overruns. [1, 2, 3] 

As of early 2024, the project was reported to be roughly 65% complete, with significant construction still 

underway. [1] 

 

https://en.wikipedia.org/wiki/Purple_Line_(Maryland)
https://medium.com/the-springboard/when-light-rail-is-the-wrong-solution-06966035c4a3
https://bethesdamagazine.com/2020/09/16/tracking-the-ups-and-downs-of-the-purple-lines-roller-coaster-history/
https://www.enr.com/articles/58241-utility-work-adds-to-maryland-purple-line-schedule-costs
https://en.wikipedia.org/wiki/Purple_Line_(Maryland)
https://marylandmatters.org/2024/03/01/cost-of-purple-line-increases-yet-again-completion-pushed-back/

